Legalman - B630

50 Sea Shore Flow FORCE STRUCTURE MANNING TO BA
TOUR| SEA (SHORE| | PG | SEA INV BA SHORE INV BA SEA+ TOTAL TOTAL
42 ‘ | | | SHORE INV | BA
20 1ST 36 48 | E1-3
2ND | 36 48 | |E4 21.7% 5 23 25.0% 6 24 23.4% 11 47
% l 3RD | 36 48 | E5 |1474% 28 19 63.1% 70 111 75.4% 98| 130
30 - ) 4TH 36 36  E6 |100.0% 54 54 106.0% 176 166 104.5% 230 220
5 5TH 36 36 | E7 |1429% 20 14 955% 85 89 101.9% 105 103
. 6TH 36 36 | [E8 | #Div/0! 3 75.0% 12 16 93.8% 15 16
7TH 36 36 | |E9 112.5% 9 8 112.5% 9 8
B Total | 100.0% 110 110 86.5% 358 414 89.3% 468 524
10
ADV OPP. (Cycles 253/254/256)
57 | Pay Grade | E1-3 E4 | ES E6 E7 E8 E9
I e e All-Navy TIR 26.0% 16.9% 7.53% 26.6% 12.9% 15.6%
NSRS IEI8ITYOS3IIE88IISS38TI588SD LN TIR 0.0% 80.0% | 359% | 20.2% 8.8% 18.2%
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E==2023 EPA  =IES e =S — 6 Zone Info ZONE A ZONE B ZONE C|ZONE D ZONE E ALL ZONES
| — = N ES I E O =WV IP 2024 EPA
FY23 Manning: = 95:0% \ 68.0% 87.0% | 56.0% \ 88.0%
EPA by Paygrade vs Inventory FYTD RENL Rate:| 100.0%  88.9% | 78.6% | 100.0%  25.0% 85.1%
£o FY24 Manning: 950% 69.0% [[3BI098) 87.0% 56.0% & 88.6%
Es NOTES
| ] 5 5 -
E7 *' oOwP -Early retirements or separations are extremely unlikely to be approved. Of
o | 1 mo023 EPA | | COUTSe special circumstances are case by case.
s | ] DNV -HYT waivers available, please send a 1306 for consideration.
. B 2024 EPA
E4 -All packages must be submit regardless of recommendation from the interview.
E3 -There is a critical need for E3-E6 LN conversion packages.
0 50 100 150 200 250 -PACT Sailors who meet requirements are eligible and welcome into the
community, complete and send the package directly to the ECM
Ei1-3 | E4 E5
% INV to FY23 EPA 22%[ 76% -Please send all LN conversion packages through LNCS Brenda Carr
EPA (FY23) 54 138 brenda.l.carrl2.mil@us.navy.mil
INVENTORY 12 105
54 136 LN ECM — elissa.a.cook.mil@us.navy.mil

INV +WIP / FY23 EPA
INVENTORY

22% 77% 89%

[~ E-3 and Below WIP

Data Source: NMPBS(Inv)/NRMS(RE Rate)/N12(EPA/SSF)/BUPERS3(Adv Op)  As of Date: 05-Feb-23



